
•	 �Supports project management for all marketing projects and campaigns by using a process-based 
approach to achieve team and organizational goals. 

•	 Manages workflows, process and project management software across all channels.

•	 �Partners with leadership and stakeholders on strategic initiatives, resourcing, and planning activities.

•	 �Aligns with brand & creative team, demand generation, and product management to ensure all 
campaigns are aligned with brand standards, KPI’s, and revenue goals.

•	 �Increased team focus and efficiency by implementing a new project management platform with 
cross functional process and updated workflows. 

Bubble & Hatch, Vancouver, WA | 2019 — 2021
Creative Services Director

•	 ��Led creative strategy and brand development for agency clients. Conducted project creative kick-offs 
to ensure alignment. Presented creative concepts and project schedules to clients.

•	 �Implemented project management and resourcing process, created all project schedules, and 
communicated deadlines to managing partners and creative teams. 

•	 �Managed freelance contributors and day-to-day activities on a wide variety of projects, including 
web, print, video and design projects for 15+ clients.  

Biamp Systems, Beaverton, OR | 2012 — 2019
Creative Services Manager 

•	 �Created end-to-end design process for creative services team.  

•	 �Managed creative team, including graphic designers, copy writers, and agencies. Responsible for 
performance reviews, resource allocation, scheduling, and staffing for all creative projects. 

•	 �Created new brand package including strategy for individual product families. Authored new brand 
style guide to ensure brand consistency. 

•	 ��Collaborated with departments and senior-level stakeholders across the organization to develop 
branding for strategic events and internal programs.

•	 �Provided creative direction, space planning, and interior design for all trade shows and events. 

•	 �Provided creative direction, made talent and wardrobe selections, and scouted locations for photo 
shoots and video production. 

K R I S T I
SW E A R I N G E N 

I’m an experienced leader, successful 
in implementing creative projects, 

from conception to launch. I readily 
translate business requirements into 
creative strategy, project plans, and 

campaigns. I pride myself on building 
relationships with clients, executives, 

and peers and use my extensive 
management experience to guide 

and mentor creative staff. 

kswearingen@q.com

503.313.5555

CREATIVE LEADERSHIP •  PROJECT MANAGEMENT

kswearingencreative.com                

education
B. S. Commercial Design,  

University of California
Davis, CA

workshops
Certified ScrumMaster®

Duarte Academy Visual Story
AIGA Facilitation by Design 

experience 
 

Houghton, Mifflin, and Harcourt | 2021 – Present 
Sr. Manager, Creative Operations

about  me

contact

Additional  Experience
Integra Telecom, Portland, OR  | Marketing Program Manager
Legacy Marketing Group, Petaluma, CA | Sr. Marketing Communications Specialist

strengths 
Oral & Written Communications Skills 

Presentation Skills 
Leadership and Staff Development 

Project Management
Design and Brand Strategy

Organizational Skills

skil ls 
Adobe Creative Suite
MicroSoft Office Suite

Figma
Project Management Software
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http://kswearingencreative.com

